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Quarterly  Summary 


Highlights: 


•  The  regional  recovery 
ratio  was  57.3%  during  the 
third  quarter  of  1990,  about 
three  points  better  than 
budget  and  four  points 
better  than  the  year-earlier 
period,  page  4 

•  Positive  budget  variance 
by  the  Service  Boards  was 
$29  million  for  the  first  nine 
months  of  the  year,  page  5 

•  The  national  economy 
continued  its  sluggish 
growth  during  the  third 
quarter,  but  many  econo- 
mists are  predicting  the  start 
of  a  recession  in  the  fourth 
quarter,  page  2 

•  Fuel  prices  skyrocketed  in 
the  third  quarter  and  the 
system  will  probably  end  the 
year  $6-7  million  over 
budget  for  fuel,    page  2 

'  Sales  tax  for  the  region 
was  less  than  expected  in 
the  third  quarter  and,  in  the 
absence  of  a  turnaround  in 
the  near  future,  the  RTA  will 
probably  reconsider  1991 
budgets  and  plans,  this 
page  and  page  2 

•  A  new  CTA  fare  collection 
equipment  project  was 
recommended  for  funding 
by  the  RTA  Finance 
Committee.    The  equipment 
is  expected  to  pay  for  itself 
from  improved  fare  yields. 

•  A  CTA  Inventory/Ac- 
counts Payable/Purchase 
Order  system  upgrade 
project  was  also  recom- 
mended for  funding  by  the 
Committee.   The  project  has 
a  sizeable  return  on 
investment  by  automating 
clerical  functions  and 
improving  inventory 
management. 


Overview 


The  operations  of  the  Service  Boards  continued  to  be  strong  in  the  third  quarter  of 
1990.  Financial  results  were  $9  million  better  than  budget  for  the  quarter,  and 
$29  million  better  than  budget  for  the  first  nine  months  of  the  year.  Strong  farebox 
revenue  growth  accounted  for  two-thirds  of  the  positive  budget  variance. 

The  economy's  slowdown  and  the  rising  unemployment  rate  had  not  adversely 
affected  ridership  as  of  the  third  quarter  results.  The  CTA's  ridership  remained 
constant  at  the  post-fare  restructuring  level.  Metra's  ridership,  after  a  decline  in 
August,  rebounded  in  September  to  almost  its  July  level.  Pace  ridership  dramati- 
cally increased  in  January  of  this  year  and  has  maintained  that  level  throughout  the 
year. 

Service  Board  expenses  were  $4  million  below  budget  for  the  quarter  and  $1 1 
million  below  budget  for  the  year.  Metra  accounted  for  half  of  the  consolidated 
expense  performance  through  the  first  three  quarters.  Lower  maintenance  costs, 
as  a  result  of  the  capital  program,  and  lower  operations  costs  more  than  offset 
higher  than  anticipated  claims  expenses.  Pace  expenses  were  almost  $5  million 
below  budget  for  the  first  nine  months  from  a  combination  of  a  less  rapid  expansion 
of  service  than  budgeted  and  lower  maintenance  costs  resulting  from  a  newer  bus 
fleet.  CTA  expenses  were  slightly  unfavorable  to  budget  for  the  quarter,  but  still  $1 
million  better  than  budget  on  a  year-to-date  basis.  Lower  maintenance  and  admin- 
istrative costs  offset  cost  increases  in  other  areas. 

Fuel  prices,  after  being  essentially  on  budget  for  the  first  seven  months  of  the  year, 
increased  dramatically  with  the  August  invasion  of  Kuwait.  For  the  third  quarter, 
fuel  costs  were  $1 .3  million  higher  than  budget  due  to  the  price  increases.  If  prices 
remain  at  their  current  level,  the  system  will  be  $5  million  over  budget  in  the  fourth 
quarter.  However,  the  prices  of  crude  oil  have  recently  receded  to  the  high  $20's 
per  barrel,  and  a  peaceful  resolution  to  the  crisis  would  cause  fuel  costs  to  drop 
next  year.  The  impact  of  higher  fuel  prices  was  offset  by  lower  than  budgeted 
power  costs  in  the  third  quarter,  resulting  from  rate  reductions  for  electricity. 

RTA  sales  tax  revenues  declined  in  July  and  again  in  August,  the  last  month  for 
which  data  is  available.  The  Board  had  taken  action  earlier  this  year  to  avoid 
adverse  impacts  of  less  than  budgeted  sales  tax  receipts  for  the  year.  In  the 
absence  of  a  good  rebound  in  September  tax  receipts,  it  is  possible  that  full  year 
receipts  could  be  $5-8  million  lower  than  the  amount  used  as  a  starting  assumption 
for  the  1991  budget  and  1992-93  financial  plan.  The  actions  of  the  Board  have 
placed  the  RTA  in  a  position  where  this  one-time  shortfall  to  expectations  could  be 
easily  absorbed  by  the  current  financial  strength  of  the  Authority.  However,  a 
shonfall  to  expectations  this  year  would  alter  the  assumptions  for  revenues  in  1991 
and  beyond.  Sales  tax  receipts  for  September  are  expected  be  available  by  the 
next  Finance  Committee  meeting.  Continued  deterioration  of  revenues  for  that 
month  will  probably  result  in  Committee  action  to  begin  a  process  to  revisit  the  1991 
budget  and  1992-93  financial  plans. 


iThe  Economy 


The  nation's  economy,  as  measured  by  real 
GNP  (Gross  National  Product),  grew  at  an 
annual  rate  of  1 .7%  during  the  third  quarter  of 
1990,  up  from  the  revised  growth  rate  of  0.4% 
from  the  second  quarter.  Many  economists  had 
expected  the  rate  of  growth  to  be  much  lower. 
This  unexpected  good  news,  however,  has  not 
changed  the  consensus  view  of  the  economy, 
which  is  that  it  is  headed  toward  recession. 


The  nation's  annualized  inflation  rate  for  the 
third  quarter  of  1990  was  8.6%,  up  significantly  from 
the  second  quarter  rate  of  3.7%.  First  quarter 
annualized  inflation  was  8. 2%.The  recent  increase 
in  oil  prices  undoubtedly  was  a  major  factor  behind 
the  third  quarter's  rise  in  inflation.  The  inflation  rate 
for  the  year  will  probably  be  at  least  6%,  which 
would  be  the  highest  annual  inflation  rate  since 
1982. 


Fuel  cost  (diesel)  per  gallon  increased  sharply 
in  the  third  quarter.  The  fuel  cost  in  July  was  52C 
per  gallon.  Fuel  costs  in  August,  after  the  Iraqi 
invasion,  rose  to  a  monthly  average  of  72C  per 
gallon.  In  September,  the  fuel  price  increased 
further  to  93C  per  gallon.  The  budgeted  third 
quarter  fuel  cost  per  gallon  was  60C. 

Through  the  first  two  months  of  the  fourth  quarter, 
fuel  cost  per  gallon  was  averaging  a  few  cents 
higher  than  the  September  level  of  93C  per  gallon. 
In  December,  crude  oil  per  barrel  prices  have 
declined  steeply  and  have  approached  the  pre- 
Kuwaiti  invasion  level. 
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RTA  sales  tax  increased  sharply  in  January  , 
March  and  June,  but  was  partially  offset  by 
declines  in  February,  April  and  May.  On  a 
monthly  basis,  sales  tax  receipts  are  often 
volatile  with  significiant  changes  in  one  month 
usually  offset  in  the  following  month.  How- 
ever, a  decline  of  1 .3%  in  July  was  followed 
by  further  decline  of  2.3%  in  August.  The  two 
consecutive  months  of  decline,  when  coupled 
with  projections  for  a  slowing  of  the  econ- 
omy, create  the  possiblity  of  further  deteriora- 
tion of  the  full  year  sales  tax  forecast. 

There  is  a  possibility  that  sales  tax  revenues 
will  rebound  in  September.  Early  indications 
from  the  Department  of  Revenue  are  that 
'September  sales  taxes  were  being  received 
at  a  higher  rate  than  in  August.  In  addition, 
retail  sales  rebounded  in  September  at  the 
national  level. 

The  full  year  sales  tax  forecast  of  about  $451 
million  was  used  as  a  base  for  preparing  the 
1991  budget  marks  and  1992-93  financial 
plan.  Should  actual  sales  tax  receipts  fall 
below  this  level,  the  marks  and  plans  for 
those  years  may  have  to  be  revisited. 


Note:  The  sales  tax  levels  are  the  result  of 
actual  monthly  sales  tax  figures  being  ad- 
justed for  seasonal  patterns  and  trading  day 
differences. 


RTA  Sales  Tax 
Monthly  LsveMa) 
(In  millions) 

SO  T 
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RTA  Financial  Results 


Quarterly   Results 
Regional  Transportation  Authority 
Third   Quarter,   1990 

(Dollars  in  Millions) 


Revenue 

Operations    Funding 
Capital/Debt    Funding 
Change  to  Fund  Balance 
Regional   Recovery  Ratio 


3rd  Qtr 

Favorable/(Ut 

ifavorabielTo: 

1990 

Budget 

($8.3) 

1989 

$136.0 

$2.1 

127.9 

2.1 

(4.1) 

16,3 

(0.1) 

(34.3) 

($8.2) 

($6.3) 

($36.3) 

57.3% 

3.4  pts. 

3.8  pts 

MEMO:  Funding  of  Service  Board  Operations 

Service  Board  Revenue  $147.2  $5.8  $15.3 

Service  Board  Expenses  263.0  _2J.  (  15.1) 

Service  Board  Deficits  $115.8  $8.9  $0.2 

Positive  Budget  Variance  8.9  ( 8.9)  ( 4.5) 

Less:  Contributed  by  Service  Boards  (0.1)  JLQ.  QJ. 

RTA  Funding  of  Service  Board  Operations  $124.6  $0.0  ($4.2) 


Third  quarter  net  revenues,  after  excluding  the  budgeted  amount  of  sales  tax  earmarked  lor  capital 
programs,  were  $8  million  less  than  budget.  Sales  tax  revenues  were  the  primary  cause  of  the  shortfall  to 
budget,  although  these  receipts  were  $3  million  or  3%  higher  than  in  the  year-ago  period. 

On  a  year-to-date  basis,  net  revenues  were  $9  million  less  than  budget.  Sales  tax  revenues  were  $12 
million  below  budget,  but  were  partially  offset  by  higher  than  budgeted  investment  income.  Sales  tax 
revenues  were  3.3%  higher  than  in  the  comparable  period  of  1989. 

Funding  of  operations  during  the  third  quarter  was  $2  million  favorable  to  budget.  Most  of  the  favorable 
budget  variance  was  attributable  to  delays  in  the  implementation  of  programs  at  the  RTA.  On  a  year-to- 
date  basis,  operations  funding  was  $5  million  favorable  to  budget.    About  $4  million  of  the  variance  was 
caused  by  the  delays  in  RTA  programs  and  a  lower-than-budgeted  cost  for  capital  engineering 
assessments.    Delays  in  the  start-up  of  new  initiative  service  by  the  Service  Boards  caused  about  $1 
million  of  the  favorable  budget  variance. 

RTA  capital  spending  was  $1  million  below  budget  during  the  first  nine  months  due  to  delays  in  the 
acquisition  of  equipment  for  a  farebox  demonstration.  Those  funds  are  expected  to  be  expended  by 
year-end. 

Year-over-year  comparisons  of  the  results  for  the  third  quarter  and  year-to-date  were  significantly  affected 
by  the  recognition  of  $32  million  of  the  Milwaukee  Road  Receivable  as  income  during  the  third  quarter  ol 


RTA  Financial  Results 


Year-To-Date   Results 
Regional  Transportation  Authority 
Nine   Months  Ending   September  30,   1990 

(Dollars  in  Millions) 


Sales  Tax 

Less:  Sales  Tax  Capital  Programs 
Public  Transportation  Fund 
UMTA  Operating 
RTA  Interest  &  Other  Grants 
Total   Revenue 

RTA  Funding  of  Service  Board  Operations 
RTA  Agency  Expenses 
New  Initiatives 

Total   Operations   Funding 

Available  After  Funding   Operations 

RTA  Capital,  Debt  &  JSI  Contribution 
Milwaukee  Road  Receivable 
RTA  Funding  of  Service  Board  Capital 
Total   Capital/Debt 

Change  to  Fund  Balance 

Regional   Recovery   Ratio 


Nine 

Favorable/(Ut 

ifavorable^To: 

Months 

1990 

Budget 

($11.7) 

1989 

$325.4 

$10.5 

( 10.3) 

0.0 

(1.2) 

83.2 

(1.3) 

2.0 

49.9 

0.0 

0.3 

12-6 

4.3 

2.6 

$460.8 

(8.7) 

$14.2 

$391.6 

$0.0 

($19.3) 

8.1 

3.7 

(0.7) 

1.4 

1^ 

(0.3) 

$401.1 

$4.9 

($20.3) 

$59.7 

($3.8) 

($6.1) 

$10.2 

$1.2 

$16.0 

0.0 

0.0 

(32.2) 

34.6 

0.0 

14.2 

$44.8 

$1.2 

($2.0) 

$14.9 

($2.6  ) 

($8.1) 

55.8% 

3.8  pts. 

3.1  pts. 

MEMO:  Funding  of  Service  Board 

Service  Board  Baseline  Operations: 
Revenues 
Expenses 
Deficits 

Operations 

$435.0 

798.4 

$363.4 

$18.9 

96 

$28.5 

$45.7 
(  468) 
($1.1) 

Positive  Budget  Variance 

Less:  Sen/ice  Board  Contributions 

28.5 

(0.3) 

(28.5) 
0.0 

(18.5) 

RTA  Funding  For  Service  Board  Operations 

$391.6 

$0.0 

($19.3) 

1989.  The  receivable  represents  funds  that  Metra  will  reimburse  the  RTA  for  issuing  and  retiring  bonds 
that  were  used  by  Metra  to  purchase  the  Milwaukee  Road  Line.  The  total  amount  of  the  receivable  is 
currently  $39  million,  which  will  be  repaid  by  Metra  at  the  rate  of  about  $7  million  per  year. 

The  RTA  discretionary  capital  program  for  the  Service  Boards  was  $35  million  during  the  first  three 
quarters  of  1990,  or  $14  million  less  during  the  same  period  in  1989. 

The  Service  Boards  achieved  a  $9  million  positive  budget  variance  during  the  third  quarter  of  1990,  and  a 
$29  million  favorable  performance  for  the  first  nine  months.  Favorable  revenue  performance  accounted 
for  66%  of  the  savings  versus  budget.  The  performance  of  the  Service  Boards  resulted  in  a  year-to-date 
regional  recovery  ratio  of  55.8%,  or  almost  4  percentage  points  better  than  budget. 


Ridership 


RTA  %  Change  in  Ridership  by  Service  Board 
September  Y-T-D  1990  vs.  1989 
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RIDERSHIP  LEVELS 

RTA  September  year-to-date  ridership  was  0.1%  lower  when  compared  to  the  same  period  in  1989. 
Total  ridership  had  been  on  a  downward  trend  since  CTA's  fare  restructuring  in  late  April,  but  all  three 
Service  Boards,  to  varying  degrees,  experienced  increases  in  ridership  in  September  from  August  levels. 

CTA  ridership  was  0.7%  lower  for  the  first  nine  months  of  1990  compared  to  the  same  period  in  1989. 
Rail  ridership  was  0.1%  higher  versus  last  year,  while  bus  ridership  decreased  by  1 .0%.  At  the  end  of 
April,  CTA  implemented  fare  restructuring.  Both  weekday  and  weekend  ridership  have  declined  since  the 
fare  restructuring.  Ridership  had  a  sharp  decline  in  May,  rebounded  slightly  in  June,  and  has  generally 
remained  at  that  level  since  June.  CTA's  Sunday  ridership  continued  to  be  weak,  with  Sunday  ridership  in 
September  down  19%  from  the  same  period  in  1989. 

Metra  ridership  increased  by  1 .7%  for  the  first  nine  months  of  1990.  The  Milwaukee  Road  and  Chi- 
cago &  Northwestern  had  the  largest  increases  of  3.1%  and  2.6%,  respectively.  Metra's  September 
ridership  level  was  up  compared  to  August,  but  was  still  below  the  July  level. 

Pace  ridership  increased  6.4%  over  the  first  nine  months  of  1989.  Ridership  has  steadily  increased 
since  May. 


Ridership 


CTA  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
(in  millions)       „ 
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Metra  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
(in  millions)  ~^ 
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Pace  Monthly  System  Ridership 
Deseasonalized  &  Normalized 
(in  millions)       3.5  -,- 
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CTA  Performance 


Quarterly   Results 

Chicago  Transit  Authority 

Third  Quarter,     1990 

(Dollars  in  Millbns) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 


3rd  Qtr 

Favorable/{Unfavorab!e)To: 

1990 

Budget                       1989 

$96.7 

$2.8                            $13.1 

174.4 

(0,5)                        (12.6) 

$77.7 

$2.3                                $0.5 

55.8% 

1.4  pts                            4.1  pts 

3rd  Qtr 
1990 

Higher/fLower)   Than: 

PytJget                   i989 

137,035 

32,430 

1,954 

(5,147)                           (4,085) 

(226)                                 293 

3                                   (8) 

CTA's  financial  performance  in  the  third  quarter  resulted  in  a  $2.3  million  favorable  variance  to  the 
budgeted  deficit  and  brought  the  year-to-date  positive  variance  to  $11.2  million.  The  year-to-date 
operating  deficit  was  $1 .9  million  lower  than  for  the  same  period  in  1989.  The  third  quarter  recovery  ratio 
was  55.8%,  which  was  more  than  1  point  higher  than  budget.  The  year-to-date  recovery  ratio  was  54.8%, 
or  over  2  points  higher  than  budget. 

On  a  year-to-date  basis,  ridership  was  0.7%  below  budget  and  0.9%  lower  than  prior  year.  CTA  ridership 
was  favorable  in  the  first  quarter,  but  this  favorable  performance  was  offset  in  the  second  and  third 
quarters  when  ridership  declined.  Third  quarter  ridership  was  below  budget  and  prior  year  by  3.6%  and 
2.9%,  respectively. 

Year-to-date  revenues  were  $10.4  million  over  budget.  The  shift  from  passes  to  full  fares  and  the  effects 
of  fare  restructuring  increased  faretx)x  revenues  by  $1 1 .4  million,  more  than  offsetting  a  $1 .9  million 
revenue  drop  due  to  a  decrease  in  ridership.  This  pattern  of  higher  fare  levels  and  lower  ridership  versus 
budget  and  prior  year  has  occurred  in  every  nrnonth  since  the  fare  restructuring. 

CTA's  reimbursements  from  the  reduced  fare  subsidy  program  were  $0.9  million  favorable  to  budget  for 
the  year-to-date.  Reimbursements  have  also  increased  significantly  over  1989  adding  $7.5  million  and 
$23.4  million  to  the  revenues  for  the  third  quarter  and  year-to  date,  respectively.  This  third  quarter 
variance  is  due  to  the  fact  that  the  CTA  earned  reduced  fare  reimbursements  throughout  the  second  half 
of  1989,  but  waited  until  December  to  record  the  full  amount  for  the  second  half  of  the  year.  As  a  result, 
CTA's  1990  fourth  quarter  reduced  fare  reimbursements  will  be  unfavorable  when  compared  to  prior  year. 


CTA  Performance 


Year-To-Date    Results 
Chicago  Transit  Authority 
Nine  Months   Ending   September  30,   1990 

(Dollars  in  Millbns) 


Nine   Months 
199P 

Favorable/(Unfav< 

jrable^To: 

Budget 

1989 

Farebox  Revenue 

Reduced  Fare  Reimbursements 

Other  Revenue 

Total  Revenue 

$253.2 

23.4 

9,9 

$286.5 

$9.5 
0.9 

$10.4 

$13.6 

23.4 

00 

$37.0 

Operations 
Fuel  &  Power 
Maintenance 
Administration 
Insurance/Claims 
Non  Departmental 
Total  Expenses 

260.4 
28.1 

185.3 
55.0 
14.3 

(17,2) 
$525.9 

($0.1) 
(0.1) 
1.7 
2.4 
(1.2) 
(1.9) 
$0.8 

($13.7) 
(1.3) 
(10.2) 
(4.7) 
(1.1) 
(4.1) 

($35.1) 

Operating    Deficit 

$239.4 

$11.2 

$1.9 

Recovery   Ratio 

54.8% 

2.1  pts 

4.0  pts 

Nine   Months 
1990 

Hlgher/(Loweh 
Budget 

Than: 
1989 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passenger  Per  Mile 

425,455 

96,491 

4.4 

(3,382) 

(982) 

0.0 

(4,066) 
(18) 
0.0 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

5,868 
72.5 

(13) 
(0.4) 

(21) 
(0.4) 

CTA  total  expenses  were  $0.5  million  unfavorable  to  budget  for  the  third  quarter,  but  $0.8  favorable  to 
budget  for  the  year-to-date.  Labor  expenses  were  $2.2  million  and  $0.5  million  unfavorable  to  budget  for 
the  quarter  and  year-to-date,  respectively.  The  unfavorable  labor  variance  for  the  quarter  was  due  to  rail 
service  hours  exceeding  budget  and  an  increase  in  bus  maintenance  hours.  Fuel  was  $0.8  million  and 
$1 .5  million  unfavorable  to  budget  for  the  quarter  and  year-to-date,  respectively.  The  unfavorable  fuel 
variance  is  expected  to  reach  $4  million  by  the  end  of  the  year  due  to  higher  prices.  Material  expenses 
were  $0.8  million  unfavorable  to  budget  for  the  quarter,  though  the  year-to-date  amount  was  essentially 
on  budget.  The  unfavorable  material  variance  occurred  in  September  because  of  a  revised  brake 
overhaul  program,  rebuilding  of  transmissions  for  all  GMG  buses,  and  increased  costs  to  keep  old  buses 
up  to  standard.  These  costs  are  expected  to  continue  for  the  rest  of  1990.  All  Other  expenses  were  $3.3 
million  and  $2.6  million  favorable  to  budget  for  the  quarter  and  year-to-date,  respectively. 


IMetra  Performance 


Quarterly   Results 

Metra 

Third   Quarter,   1990 

(Dollars  in  Millions) 


Revenue 
Expenses 
Operating    Deficit 
Recovery   Ratio 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 


3rd  Qtr. 

Favorable/dJnfavorable)   To: 

1990 

Budaet 

1989 

$43.5 

$2.4 

$2.0 

70.5 

za. 

(1-5) 

$27.0 

$5.1 

$0.5 

62.2% 

5.6  pts 

1 .5  pts 

3rd  Qtr. 

Hiqher/fLower) 

Than: 

1990 

Budget 

19?9 

17,329 
5,409 

106 
(122) 

263 
47 

Metra's  operating  deficit  for  the  third  quarter  of  1990  was  $5.1  million  favorable  to  budget,  bringing  the 
year-to-date  positive  budget  variance  to  $12.1  million.  For  the  third  quarter,  favorable  budget  variances 
were  recorded  for  both  revenues  and  expenses.  Revenues  have  also  increased  when  compared  to  the 
third  quarter  of  1989,  primarily  as  a  result  of  increased  ridership,  investment  income,  and  the  reduced  fare 
subsidy.  Expenses  for  the  third  quarter  were  $1 .4  million  higher  than  in  1 989,  bringing  the  year-to-date 
expense  increase  to  $9.1  million,  or  4.4%  higher  than  last  year.  The  major  causes  continue  to  be 
increased  service  levels,  inflation  and  provisions  for  claims. 

Revenues  for  the  first  nine  months  of  1990  were  $6.6  million  favorable  to  budget  and  $5.9  million  higher 
than  1989.  Metra  carried  0.9  million  more  passengers  in  the  first  nine  months  of  1990  than  in  the  year- 
earlier  period,  adding  $1 .9  million  to  revenues.  In  addition,  longer  average  trip  lengths  and  a  shift  in  the 
type  of  tickets  used  by  commuters  added  $0.8  million  of  revenues.  The  reduced  fare  subsidy  also 
increased  revenues  by  $1 .8  million  over  the  prior  year.  This  is  because  the  proceeds  of  the  subsidy  for 
the  third  quarter  of  1989  were  not  recognized  until  the  fourth  quarler  of  1989.  This  represents  about  a 
$0.6  million  distortion  in  third  quarter  1989  revenues.  Investment  income  rose  $1.0  million  while  other 
revenues  increased  $0.4  million. 

Expenses  for  the  first  nine  months  of  1990  were  $5.5  million  favorable  to  budget  and  were  $9.1  million 
unfavorable  to  1989.  Almost  $7.9  million  has  been  provided  for  insurance  and  claims  in  the  first  nine 
months  of  1990,  or  $1 .2  million  higher  than  last  year.  Most  of  the  increase  was  for  the  Chicago  &  North 
Western  and  the  NIRC.  Partially  offsetting  the  increase  was  a  drop  in  claims  expense  at  the  Burlington 
Northern  and  the  Metra  Electric/Heritage  Corridor. 

In  the  operations  area,  transportation  expenses  were  $3.1  million  or  approximately  4.6%  higher  year-to- 
date  than  during  1989.  Service  levels  increased  2.0%  while  inflation  accounted  for  the  remainder  of  the 
increase.  Increases  in  the  price  of  fuel  added  $1 .3  million  to  expenses  over  1989. 
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Metra  Performance 


Nine 


Year-To-Date   Results 
Metra 
Months   Ending   September  30,   1990 

(Dollars  in  Millions) 


Farebox  Revenue 
Other  Revenue 

Total   Revenue 

Operations 
Maintenance 
Administration 
Fuel/Power 
Insurance  and  Claims 
All  Ottier 

Total    Expenses 

Operating    Deficit 

Recovery   Ratio 


Nine   Months 
1990 

■     $110.8 

16.4 

$127.2 


$71.2 

84.0 

20 

12 

7 

.21 


7 
5 
9 
7 
$218.0 

$90.8 

58.9% 


Favorable/(Unfavorable)    To: 
Budget  1 989 


$3.0 
$6.6 

$2.9 
3.6 
(0.4) 
0.5 
(2.3) 
1.2 

$5.5 


$12.1 
4.4  pts 


($3.2) 
0.3  pts 


Passengers  (in  thousands) 
Revenue  Miles  (in  thousands) 
Passengers  Per  Mile 


Nine   Months 

Higher/(Lower) 

Than: 

1990 

Pudget 

1989 

52,156 

16,254 

3.21 

683 
(201) 
0.08 

880 

318 

(0.01) 

In  other  cost  areas,  maintenance  expenses  increased  $1.0  million,  or  only  1.1%  versus  1989  on  a  year-to- 
date  basis.  Maintenance  of  equipment  and  substation  expenses  were  down  slightly  from  1989,  indicating 
a  real  decline  in  costs  after  adjustment  for  inflation.  Maintenance  of  Way  expenses  increased  $1 .1  million, 
or  only  3.3%.  Administration  expenses  were  $1 .6  million  greater  than  1989,  or  3.6%.  The  RCAP  program 
added  $0.8  million  to  expenses  versus  1989. 

The  recovery  ratio  for  the  third  quarter  was  62.2%.  This  is  5.6  points  favorable  to  budget  and  1 .5  points 
favorable  to  1989.  On  a  year-to-date  basis,  the  recovery  ratio  was  58.9%  or  4.4  points  favorable  to  budget 
and  0.3  points  favorable  to  1989. 


11 


Pace  Performance 


Quarterly   Results 
Pace  Suburban   Bus 
Third  Quarter  1990 

(Dollars  in  Millbns) 


3rd  Qtr 
1990 

Favorable/mnfavorableiTo: 
Budget                        1989 

Farebox  Revenue* 
Other  Revenue 

Total    Revenue 

$5.9 

1,2 

$7.1 

$0.5 

0.0 

$0.5 

$0.5 
(0.2) 
$0.3 

Operations 

Maintenance 

Administration 

Total    Expenses 

$11.5 
3.5 
3,7 

$18.7 

$0.4 
0.4 
0.5 

$1.6 

($0.8) 

(0.3) 

0.1 

($1.0) 

Operating    Deficit 

$11.6 

$2.1 

($0.7) 

Recovery   Ratio 

37.9% 

5.3  pts 

3.9  pts 

3rd  Qtr 
199P 

Hlqher/(Lower) 
Bydqet 

Than: 
1989 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Vehicle  Hours  (in  thousands) 

9,724 

6,761 

427 

330 

93 

(17) 

443 

497 

(6) 

'Includes  local  share 

Pace's  financial  performance  was  strong  in  the  third  quarter.  The  recovery  ratio  was  almost  38%  and  the 
operating  deficit  was  favorable  to  budget  by  $2.1  million.  When  combined  with  the  strong  first  and  second 
quarters,  the  recovery  ratio  for  the  first  three  quarters  of  the  year  exceeded  38%  and  the  operating  deficit 
was  $6.4  million  favorable  to  budget. 

Through  the  first  three  quarters,  Pace  revenues  were  $1.8  million  favorable  to  budget  and  $2.9  million 
favorable  to  the  comparable  1989  period.  The  favorable  revenue  performance  to  budget  is  a  result  of  the 
reduced  fare  reimbursement,  which  accounts  for  about  3  points  in  the  recovery  ratio,  increased  ridership 
and  a  change  in  the  mix  of  fares. 

Pace  earned  1 .8  million  more  passengers  in  the  first  nine  months  than  in  the  same  period  last  year.  This 
accounted  for  $1 .0  million  of  the  increased  revenues  over  the  prior  year.  The  other  major  increase  in 
revenue  for  the  first  nine  months  compared  with  the  same  period  last  year  is  the  reduced  fare 
reimbursement.  Pace  first  received  this  reimbursement  during  the  third  quarter  1989.  The  amount,  $1 .6 
million,  by  which  the  year-to-date  1990  exceed  the  comparable  1989  period  reflects  the  additional  six 
months  of  1990  eligibility. 
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Pace  Performance 


Year-To-Date    Results 
Pace  Suburban   Bus 
Nine   Months   Ending   September  30,   1990 

(Dollars  in  Millbns) 


Nine   Months 
1990 

Favorable/dJnfavot 
BMdqet 

able^To: 
1989 

Farebox  Revenue* 
Reduced-Fare  Reimbursement 
Other  Revenue 

Total  Revenue 

$17.4 
2.4 
1.6 

$21.4 

$1.3 
0.1 
04 

$1.8 

$1.5 

1.6 

(0.2) 

$2.9 

Operations 

Maintenance 

Non-Vehicle  Maintenance 

Fuel 

Insurance  and  Claims 

Administration 

Total  Expenses 

$31.7 
9.0 
0.8 
2.2 
1.8 
10,5 

$56.0 

$1.9 
1.6 
0.1 

(0.2) 
0.0 
1,2 

$4.6 

($2.6) 

0.4 

(0.1) 

(0.4) 

(0.3) 

0.0 

($3.0) 

Operating    Deficit 

$34.6 

$6.4 

($0.1) 

Recovery   Ratio 

38.3% 

5.8  pts 

4.8  pts 

Nine   Months 
1990 

Hiaher/(Lower) 
Budget 

Than: 
1989 

Passengers  (in  thousands) 
Vehicle  Miles  (in  thousands) 
Passengers  Per  Mile 

30,026 

19,864 

1.5 

2,191 
101 
0.1 

1,814 

1,369 

0.0 

Vehicle  Hours  (in  thousands) 
Passengers  Per  Hour 

1,276 
23.5 

(41) 
2.4 

(18) 
1.7 

'Includes  local  share 

Farebox  revenue  for  the  third  quarter  of  1990  v\/as  $0.5  million  favorable  to  both  budget  and  1989.  In  both 
instances,  increased  ridership  contributed  $0.2  million  and  a  change  in  the  mix  of  fares  contributed  $0.3 
million  to  the  favorable  performance. 

Pace  expenses  continue  to  be  favorable  to  budget.  Operations  costs  were  low/er  than  budget  from  not 
instituting  as  much  new  service  as  originally  planned.  Maintenance  expenses  were  lower  than  budget  due 
to  the  decreased  usage  of  parts  needed  for  the  newer  bus  fleet.  The  increase  in  fuel  prices  since  the 
August  invasion  of  Kuwait  has  caused  a  $0.2  million  unfavorable  to  budget  condition  and  an  increase  of 
$0.4  million  over  last  year.  Lower  marketing  expenditures  through  the  third  quarter  have  kept 
administration  costs  below  budget. 
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